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The Action  Plan Area 

Solva village flanks a fjord-like harbour in south west Pembrokeshire, 12 miles north- 

west of Haverfordwest and three  miles south east of St Davids. Within the boundary 

of the Pembrokeshire coast national park, the parish includes  the hamlets  of 

Whitchurch  and Middle Mill. 

Lower Solva is characterised by the clefted harbour overlooked by Upper Solva and 

the ‘Gribin’ headland. Approaching from the east, Main Street is lined with colour- 

washed cottages, large stone houses, a converted chapel,  pubs,  shops,  galleries 

and restaurants. 

A steep hill leading to Upper Solva is topped by a war memorial, leading to the High 

Street which is flanked by cottages, a pub, St Aidans Church, Mount Zion and Capel 

Uchaf  chapels.  Along the A487 to St Davids there  is a doctor’s surgery,  a playing 

field adjacent to the Solva  AFC club  building  and a children’s  play area. 

Upper Solva is the 

main residential 

area, with a mix of 

housing, a shop and 

post office and a 

primary school. 

The village has a 

variety of facilities, 

including car parks, 

public toilets, bus 

shelters, benches, 

notice boards and 

green areas. 

The historic centres 

of Upper and Lower 

Solva were 

designated a Conservation Area by Pembrokeshire Coast National Park Authority in 

1997. The planning authority regards the area as being of ‘special historic or 

architectural interest, worth preserving or enhancing’. 

The hamlets of Middle Mill and Whitchurch  lie to the  north  of Solva village, each with 

a distinct character  linked to the  area’s industrial  past and ecclesiastical heritage. 

The combined population is approximately 625 with the largest proportion of 

residents in the 45 and over age group: slightly higher  than  in Pembrokeshire 

generally and in Wales as a whole. There is a higher proportion of Welsh speakers 

(38.7%) than in Pembrokeshire or Wales generally. 

The standard of living is relatively good, although a high proportion of jobs rely on 

seasonal tourism business, along with retail, farming and fishing. Unemployment 

benefit claims are generally below the national average although sickness and 

disability payments are marginally higher. 
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Detached houses make up the highest percentage of dwellings and prices are 

slightly higher than in Pembrokeshire generally, peaking at £200,000 in 2007 and 

2008. A higher proportion are owned outright by owner occupiers. 

General health and wellbeing is good in Solva, with plenty of activities to engage 

people of all ages as well as locally based health and social care services. The 

community council has close links with the local police force and the crime and anti- 

social behaviour rate is lower  than in Pembrokeshire generally. 

(Statistics based on Pembrokeshire County Council 2011 area profile for north-west 

Pembrokeshire). 

 
 
The Action Plan Process 

Solva has a long tradition of fundraising for community projects to improve local 

quality of life then reviewing progress and setting new targets. A village appraisal 

was undertaken with Pembrokeshire Coast National Park Authority in 1988 and 

Menter  Preseli helped compile an action plan in 1999. 

In 2008, a visioning event facilitated by PLANED resulted in proposals put forward by 

local people for inclusion in a new Action Plan. 

By 2016, the community was ready to review progress and ran another two-part 

visioning event. Community councillor Sandra Young opened the first workshop by 

observing: ‘We have retained our school, our surgery and our post office and the 

community council helped  to retain the  youth club’. 

Some of the community’s 2008 proposals like cookery classes and a cycle path had 

not  materialised, she said, but  the  ‘Edge Festival’  had  grown from an idea in the 

2008 action plan and the ‘Solva Care’ initiative was being developed. New activities 

like ‘Solva Cinema’ at the Memorial Hall are not directly attributable to the 2008 plan 

but  are evidence  of the community’s  natural dynamism. 

She concluded by thanking county councillor Lyn Jenkins for working with the 

Pembrokeshire Coast National Park Authority (PCNPA) which designed and funded 

the Middle Mill walk and for the Solva playground. She acknowledged the loss of the 

harbour car park income but encouraged  everyone  to get involved  with planning  for 

the future,  citing the  football clubhouse  project and the  Whitchurch  and  Solva 

Heritage initiative which  is being developed with the  community  by Brenda Lloyd. 

An up-to-date Action Plan demonstrates that a community has come together  to plan 

for the future,  get projects  underway  and regularly  review progress. It  is a vital piece 

of evidence when  applying  for project funding. 

This integrated and innovative approach encourages  networking  and takes account 

of the wider area context on a national and Welsh Government level, including for 

example the Wellbeing of Future Generations (Wales) Act 2015, and county plans 

like Pembrokeshire Economic Development Strategy and Action Plan 2017-2022. 
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Solva is a confident community with a track record of helping itself and is keen to put 

plans  into action that  will create a sustainable  community  for future generations. 

PLANED can help by helping to update the action plan and providing links to other 

agencies and funding. Updating action plans keeps the process open to all, 

encouraging long-standing and newer residents to not only have their say but to get 

involved  in making things  happen,  volunteering  their  time, skills and experience. 

This Action Plan is based on the findings of two 

community visioning events which took place in 

early 2017. 

Participants (pictured left) identified the potential 

of local strengths like the natural environment 

and community spirit as part of a Solva ‘brand’ to 

boost the local economy. The value of local 

heritage and improving pedestrian safety also 

featured strongly in group discussions. 

The visioning exercises included identifying the 

essence of the place and people, as well as 

short, medium and long- term planning. 

All come together in this Action Plan which 

provides evidence of community participation 

and a blueprint for future action. 

Solva Community Council, the Memorial Hall committee and other groups will already 

be working on some of the projects. Others might need new volunteers to undertake 

research, develop funding strategies or help with the many aspects that contribute to  

successful  community projects. 

Everyone has something to offer and Solva Community Council is keen to drive 

completion of the Action Plan proposals, establishing a system to regularly review 

progress and request volunteer involvement where appropriate. 

 
 
The Heart of Solva 

 
An initial ‘Routes to Roots’ exercise encouraged visioning participants to capture the 

area’s character in the widest sense, including sounds, tastes and customs,  great 

views, significant buildings and hidden gems. This is the very essence of the place 

and recognising its importance is key to the success of developing sustainable 

community projects. 
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Blank base maps were very  quickly illustrated  with  places, facts, features  and names 

- some, like ‘Starving Street’, known only to older residents. Pride in local history was 

clear, with frequent mentions of churches and chapels; ‘quarry at Middle Mill’; gidels 

(narrow  alleys between houses to river); wells,  including  ‘a Victorian well on pilgrims 

trail’; ‘remnants  of an old 

mill’; ‘inscripted stones’; 

‘old smugglers’ tunnel’; 

cromlech at St Elvis Farm; 

‘Portland Square 

association with Smalls 

Lighthouse’; ‘St Davids 

Airfield where many 

residents served and 

worked’ and ‘post war 

housing  for evacuees’. 

People featured strongly: 

David Lloyd George’s 

speech in 1924; the Queen 

(who ‘popped in to say 

hello’); ‘Cambrian Inn – Graham Sutherland was here’; ‘Mr Goronwy’s Fish Shop’; 

‘Gwyn  Lochvane  taught  piano’ and ‘Beynon’s Llaingamma’. 

The local environment provided some great memories: ‘First view of the islands’; 

‘bluebell wood walks beautiful in spring!’; ‘starlings on Whitchurch  airfield’; ‘great trip 

to Gwadn (beach) with swim one fine summer day’; ‘lots of good times down the 

harbour and quay’. Its changeability was also emphasised: ‘I nearly drowned’ (near 

Black Rock). Wildlife like egrets feature and not-so-wild  ‘alpaca and ducks’. 

Lots of personal memories emerged: ‘my first dive, my first row’; ‘sliding down the 

side of Iron Age fort’; ‘tea at the  woollen  mill’; ‘my first driving lesson aged 8’, ‘mine 

too (1967)’ (on St Davids airfield); ‘midsummer  parties in the  upper Solva 

playground’ and ‘milked my first cow in Wales.  Sensory recollections  included  the 

hum of weaving looms and smell of the Middle Mill weaving  shed;  the  unforgettable 

blue lightening flash of a kingfisher and a lasting impression of the ‘Angel of Solva in 

the  chapel garden looking over and  after Solva’. 

Pride in community life was evident: a ‘huge  range of activities for all ages’ take 

place at the Memorial Hall; ‘Solva AFC, best game beat Fishguard 1-0 in 1974’; a 

‘Safe Harbour for many water sports’; drama (SADS and YSADS); and culture 

including ‘ukulele practice Thursdays at the Royal George’ and local celebrities like 

David Gray  and Meic Stevens. 

The ‘Save Solva School’ campaign; filming ‘Under Milk Wood’; the Eisteddfod; ‘Parc 

y Capel pig roast in 2015 and events like the New Year’s Day Quiz; Easter Monday 

Duck Race (‘visitors love this’); ‘Beer Festival at Royal George’; the ‘Scarecrow Trail 

all round Solva every August’; treasure hunts  and ‘The  Edge Festival’  were all 

regarded as part of the area’s narrative. Solva’s  newsletter and website keeps 

everyone in the story. 
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Action Plan Proposals 

1. Community Facilities, Services and Activities 

Recreational, educational, cultural and sporting activities take place in several 

venues. The Memorial Hall in Upper Solva is the main community meeting space, 

where activities range from a weekly luncheon club to a craft club and a lending 

library. Classes including pilates; art (with several exhibitions a year); tai chi and 

there is a monthly ‘Solva Cinema’. The community council, Solva Care and the WI 

hold their meetings there  (see Appendix 2). 

The hall which opened in 1922 is 

owned by the community and run 

by an active management 

committee, in partnership with 

Solva Community Council. 

Between 1995 and 2005, the hall 

underwent several phases of 

refurbishment, thanks to 

volunteers applying for funds 

from various sources. 

Entertainment evenings 

demonstrate the quality of local 

acting and singing talents, while 

fundraisers like a communal meal in aid of The Edge 

Festival bring people together in a common goal, 

reinforcing community spirit and  a shared responsibility 

for making things happen which help to sustain the local 

economy,  attracting  visitors out of season. 

It offers multi-purpose facilities in the main hall, a smaller 

room and an upstairs  meeting room,  accessible to all. 

Coffee mornings, parties, meetings, wedding 

receptions, exhibitions, fashion shows, dances and 

drama are held there. 

Choral singing and music are popular, including 

Solva’s own ukulele band and a ‘Singing for Fun in 

Solva’ group, as well as a varied programme at St 

Davids and neighbouring communities. 

Other venues include churches and chapels, so ‘Welsh Conversation’ runs in Capel 

Uchaf, for example. The Whitchurch and Solva Heritage project is looking at making 

more use of them, starting with a local history exhibition. Pubs are seen as an 

important part of community life and run quiz and darts leagues. 
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In addition to sport activities and meetings, art classes and some of The Edge 

Festival events take place in the football clubhouse (pictured below) which has its 

own car park and adjacent  playing  field and play area. 

It is being re-developed into a flexible 
community space by Solva Community 
Council (SCC) and Solva Association 
Football Club (AFC) 

 
In 2016, a review was undertaken to meet 

the requirements of 21st century residents 
and organisations, while the visioning 
exercise provided further data.  Suggested 

activities included a ‘painting group, youth club, Scottish dancing, bridge leagues and 
older peoples’ activities’  which  would  ensure  a good intergenerational  mix.   The 
Edge Festival activities will continue to be developed, as well as links with the 
school, which  was saved  by community effort. 

 
Meetings with PCC planning and 
highways departments resulted in a 
project design brief. A full planning 
application (see basic outline right) 
was subsequently approved. 

 
Having held discussions with PLANED 
and other agencies, a steering group 
will submit funding applications and 
manage  the project. 

 
It will take into account the needs of local groups: from the WI and Solva Care, 
through to heritage and tourism. This co-ordinated approach will ensure that 
activities are sited in the most appropriate venue. 

 
Funding suggestions include a Community Share Scheme (bronze, silver and gold 

bricks) for locals, second-home owners and tourists; Solva Business Group; PCC 

through a community asset transfer; local builders;  BBC (Big Build)  and local 

celebrities like David Gray and Christian Bale. Local skills and experience would be 

called on, ranging from architects to funding experts and accountants.  It would 

operate as a social enterprise, with surpluses returned to further develop facilities. 

Important considerations include working in a complementary way with the Memorial 

Hall and securing  a long  lease from Pembrokeshire Council. 

 
The new clubhouse centre would become a dedicated base for Solva  Care, an 

effective example of a community-run social enterprise which helps local people live 

independently  in their own homes  for longer. This is particularly  relevant  in an area 

of ageing population which is determined to retain as many services as possible, 

including  the local surgery. 
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The Solva Care not-for-profit initiative was set up by Solva Community  Council, with  

a 2015 pilot project offering  friendly,  local support according to community  needs. 

The aims are to maintain and improve health and wellbeing by: 

 enabling  residents to remain in their own homes and  part of the community 

 offering a way to counteract  loneliness,  isolation and social disadvantage 

 providing extra  support for those  who  are caring for relatives 

The service is provided by a co-ordinator and local volunteers, with plans to develop 

more activities to promote wellbeing, and  develop quality  personal care packages. 

Activities open to all residents in the Memorial Hall include tea parties and music and 

movement  sessions, while  events  include  ‘Living Well with Dementia’. Some are run 

in partnership  with other  organisations.  A grant of £21,421 has  recently  been 

awarded to the initiative  by the  Pembrokeshire Coast National  Park Authority  which 

will enable the  service to continue  and expand  into new areas of activity. 

An ongoing project — Stay Safe, Stay Connected – is funded by the Dyfed-Powys 

Police Commissioner, to raise awareness  of and prevent  scams in the community. 

Establishing a permanent base for the enterprise is essential to its ongoing success 

so this review of community facilities and venues  is very timely. 

Solva Rowing and Watersports Club  provides another  venue.  Larger events like a 

talk by British yachtswoman Dee Caffari, attract wider audiences so they are held in 

the Memorial Hall. Meetings and RYA courses take place at Solva Sailing Club and 

some locals use their newly acquired qualifications to provide support  at events. 

The rich local environment is a great natural venue for walking, swimming, fishing 

and bird-watching. During the visioning event, there was discussion around the 

potential for making more of the ‘outdoors’ and the harbour: to explore developing 

more activities around them. The ‘Swim to the  Edge’ event  and marathon  are 

popular and suggestions included restoring the boules pitch. But development of 

additional activities must be balanced with environmental care; valuing Solva’s 

essential qualities like peace and quiet, is crucial.  (see Business section). 

Suggestions for updating other facilities included improving the  play areas. They 

provide safe facilities for children and a meeting place for parents. New equipment is 

required for the Lower Solva (Gamlin) play park. The Upper Solva play area requires 

additional equipment and the  skate park should  be totally refurbished. 

Providing toilets in Upper Solva was also suggested as part of the Solva  Care 

scheme to ensure people of all ages and abilities are welcome. A suggestion to 

improve street lighting could be effected through the  Solva Hydro  and Solar  project. 

Proposals: 

 Memorial Hall  will continue  to develop community  activities for all ages 

 Develop football clubhouse as a community  centre  social enterprise, providing 
a permanent  base for  Solva Care and space for various activities 
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 Memorial Hall and football club work together with other groups to respond to 
local needs and  ensure  best use of different types  of facility 

 Consult with families regarding play area needs and research funding for this 
and other  family support schemes 

 Work with business group to identify gaps and develop more outdoor activities 
in the  harbour  area and local environment  eg outdoor  table tennis, boules 

 Work with Solva Care on provision of public toilets and improving general 
access to facilities as part of social care and wellbeing  initiative 
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2. Environment and Energy 

Lower Solva is set deep in the Solfach valley, clustered around the harbour and 

quay, contrasting with hilltop Upper Solva overlooking St. Brides Bay. 

The rich natural landscape attracts thousands  of visitors who  enjoy  the  blend of 

natural beauty and rich heritage. Walking the undulating coast path takes in bird life 

and distant views to island nature reserves, along with a heritage stretching back to 

iron-age forts  and cromlechs  through  to 19th century  industry,  fishing  and farming. 

Green places in Solva include Parc y Capel, the football field and two play parks, the 

one adjacent to the  football club  has particularly  inspiring sea-ward views. 

A valley route to Middle Mill rings with 

bird song and running water which 

powers the 1907 woollen mill. Wooded 

slopes are dotted with primroses then 

washed with bluebells in spring. 

These can be enjoyed using public 

footpaths which link Solva with Middle Mill 

and Whitchurch. Streamside benches 

encourage walkers to pause and enjoy the  

peace, part of the  Solva experience. 

The steep hill to Whitchurch is flanked by species rich hedgerows that border narrow 

lanes through farmland and on to St Davids airfield, which was active from 1943 to 

1960. When the land came out of military ownership, the Pembrokeshire Coast 

National Park Authority and other agencies recreated an area of wet heathland habitat 

which is now recognised as a SSSI of national importance. 

Interest in not only enjoying the environment but making it work for the benefit of the 

community was expressed during the community visioning.  A ‘Solva Hydro and 

Solar’ project was proposed: generating power from the rivers Solfach and Elvis, with 

the  potential for tidal energy too. A working group would commission a feasibility 

study to assess the potential of the natural resources. Community and local authority 

involvement would be crucial at this early stage to ensure future success. 

If the findings were positive, funding would be sought to develop a ground-breaking 

project, powering the community’s energy needs and addressing fuel poverty. Using 

local resources to improve quality of life, it would also include a new sewerage 

system. A substantial community ‘board’ with a robust business plan would be 

needed to drive development which would attract widespread media coverage, it 

would benefit from specialist expertise and data from projects like the Swansea tidal 

lagoon.  Solva would be renowned  for lighting  pathways  and fighting poverty. 

Proposals: 

 Form a Solva  Energy group to develop  the Solva  Hydro  and Solar Project 

o Research successful  projects  and potential funding sources 
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o Commission a feasibility study to assess the viability of these options, 
consulting  with the  community  and local authorities  and agencies 

o If viable, develop the working group into a ‘Community Board’ recruiting 
members  with  diverse  skills  including  business  planning, 
communication etc 

 Other environment-oriented proposals include developing bird-watching and 
outdoor activities like guided walks (with potential link  to the  heritage  group) 
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3. History, Heritage and Culture 

History is all around in Solva:  a rich legacy of earthworks and  ancient  tracks mingle 

with ecclesiastical gems and evidence of a busy industrial past. A coast path stroll 

takes in a cromlech at St Elvis, Iron Age forts on the Gribin headland and a medieval 

cart-track to the harbour. A row of lime kilns are evidence of the area’s industrial past 

when the quay was used for shipbuilding and grain export, whereas today they are a 

backdrop for leisure  and recreation activities. 

Solva still has its traditional school building, St Aidans parish church and St David’s  

at Whitchurch,  (pictured below)  where incumbents  have  been recorded since 1351. 

Part of the built heritage, they are 

integral to the look of the place, as 

is the Memorial Hall.  It was 

originally built in 1812 as a 

Wesleyan Methodist chapel, the last 

in a line which included: Zion (Capel 

Uchaf’) built in 1798; Calvinistic 

Methodist in 1815; Baptist (Capel 

Bach) in 1816; Mount Pleasant in 

1864 and Capel y Cwm in 1887. 

Wells and pumps dot the parish and 

place names like ‘Middle Mill’ 

illuminate the past, in this case 

marking the oldest working woollen mill in Pembrokeshire. Just a mile from Solva’s 

busy harbour along a wooded valley, this hamlet so dependent on its stream, is also 

the site of a disused quarry (just visible in left of picture below – courtesy of the 

family-run woollen mill website: see 

www.solvawoollenmill.co.uk/millhistory). 

Tradition sometimes creates its own 

vocabulary as in Solva’s ‘gidels’ - a narrow 

passage to the river between houses or 

garden walls which originally gave access to 

the river for washing clothes, disposing of 

waste and  collecting  water for the gardens. 

After sewage pipes were laid by Italian 

prisoners of war in 1945, the  river ceased 

being used for waste disposal, and as a consequence, by the late 1940’s the gidels 

became redundant. Restoration of the Main Street gidel, near the Ship Inn in Lower 

Solva,  took place in 2013 thanks  to a community-led,  multi-agency approach. 

Nineteenth century American coins found in a field along with musket balls are 

evidence of an early military past. St Davids and Brawdy airfields date from the 

Second World War. 

Proud of its history, the community is developing the ‘Whitchurch and Solva Heritage 

Project’, to ‘promote the social, historical and individual history  of the  area’, while 

http://www.solvawoollenmill.co.uk/millhistory
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raising funds to repair the churches and chapels, extending  their capacity for 

community events and as starting points for the exploration of the  area. They  will 

provide information on places of interest, shops, galleries and pubs, linking the past 

and present,  contributing  to a sustainable  future  for the community. 

A Heritage Trail will tell the Solva and Whitchurch story through leaflets and other 

interpretation.  The  group  is also compiling a local history  archive  for future 

generations and collecting information, photographs and artefacts will also draw the 

community together. The use of Welsh language  is considered important,  from  a 

cultural perspective and to ensure its continuing  relevance in daily life. This is all part  

of the Solva experience that visitors value. Interest in heritage is part of an integrated 

approach which can help  to boost the  local economy. 

This is in keeping with an ‘eco-museum’ concept which looks at a whole area as a 

‘museum without walls’,  making the most of local knowledge  and resources.  It  is 

being developed in Pembrokeshire in a partnership between PLANED and local 

communities, including neighbouring St Davids. Visitors are encouraged to not  only 

find out more about ‘big history’ like castles and cathedrals but to enjoy ‘hidden 

heritage’ like the  ‘gidels’ or to pause and listen to rushing  water that  powers the  mill. 

Information can take all sorts of forms, including the use of new technology. Some 

visitors would like a ‘local ambassador’ to reveal special places while independent 

travellers  might prefer to download  information  from a phone  ‘app’, featuring local 

voices. Virtual reality could for example display the 

quayside kilns in full lime production but options would still 

include leaflets and panels. 

 
The heritage project was launched at Easter 2017 with a 

guided walk and exhibitions in local churches and 

chapels. This provoked interest in the buildings and their 

upkeep as well as local history, potentially involving a 

wider range of volunteers. Sharing the bank holiday with 

other events like the annual Duck Race encouraged 

visitors to linger  longer  in the area, potentially  spending in shops and pubs. 

 
Proposals: 

 Support development  of the  ‘Whitchurch  and Solva  Heritage Project’ 

 Work with the school   eg oral history interviews with  older people 

 Ensure linkages with local business, other events and enterprises like The 
Edge Festival 

 Reinforce  local identity eg sharing  the  Solva ‘brand’ 

 Link into PLANED’s ‘Echoes of the  Past’ ecomuseum development 
o Exchange information with other heritage groups through the ‘Echoes’ 

network  eg Llangwm’s St Jeromes Church project 

o Participate in technology  trials eg phone  app information 
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4. Business, Tourism and Local Enterprise 

Solva’s rich natural environment and sense of community are strengths that could 

contribute to a sustainable future. An existing local business group brings together 

nearly 90 businesses in promoting the area’s special features. Encouraging more 

visitors to enjoy the area at all times of year, whether sailing, walking, shopping or 

festival-going,  underpinned discussions during the community visioning. 

‘Tourism is crucial to everything we do here’ remarked one participant and extending 

the season would offset rising business rates and losing staff during quiet winter 

months.  Local people are proud  of Solva’s quality  environment  and regard it as a 

‘live’ village with shops and  businesses’ and a thriving  arts  and  social scene. 

Some features, like the friendliness remarked on during filming of ‘Under Milk Wood’, 

might be taken for  granted but  help  to make a community  special: it’s about  people 

as much as place. Solva is inclusive, embracing a variety of interests, lifestyles  and 

ages and this could be part of a ‘Solva brand’. Cornwall excels: visitors organise 

holidays  around  Helston’s  ‘Furry  Dance’; Padstow is world  renowned  because of 

Rick Stein, St Ives  has  Tate Modern in recognition of its artistic heritage. 

The vision for the 

future would see 

visitors enjoying the 

‘essence’ of Solva 

from the moment 

they book 

accommodation. 

On arrival, friendly 

staff at Solva Visitor 

Centre would offer a 

warm welcome, 

providing information 

about shops, 

galleries and eating 

places. 

Independent visitors 

might choose a self-guided ‘phone app tour showing images of the harbour at its 

industrial peak or ‘local ambassadors’, offering a more personal approach. ‘We must 

sell the magic of the place’, commented a workshop participant. 

Some participants felt that Solva could offer more outdoor activity options. One had 

recently been asked about kayak hire. He was unable to help:  either because there is 

no local option or a lack of information about any that exists.  This could be explored 

along with other potential businesses like guided walks or boat trips that would make 

the  most of the  area’s environmental strengths. 

The Edge Festival, is an August fixture in the Solva events calendar, attracting 

musicians  like Andy Fairweather  Lowe  and inspiring Welsh writers and entertainers. 
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This is due to the organisers making the most of their 

skills, experience and networks. But it’s not just about 

literature and music, there are market stalls, a beer 

festival, a run  and ‘Swim to the Edge’ offers participants 

a ‘Black Run’ or ‘Green Monster’ sea-swimming 

experience. The organisers want to develop a 

community-embracing event, promoting out-of-season 

return visits. 

However, some visioning participants asked, ‘Is it what we really want? Many move 

here for peace’. Their vision of a sustainable community sees children running 

around and affordable housing  for local people. Local business people agree that 

this is a challenge that has to be met as sensitively as possible. One option is to 

focus on the area’s peace and quiet as a potential enterprise, featuring winter visits 

to local self-catering accommodation for ‘retreats and meditation’. This would 

promote local shops, galleries and restaurants, so boosting the local economy and 

increase scope for cleaning and housekeeping businesses. 

A need for more parking space and concerns about safety on the hill linking Lower 

and Upper Solva are issues which might mitigate against increasing visitor numbers. 

There is potential for a Park and Ride service utilising part of Brawdy airfield, with 

scope for providing visitor information too. One visioning participant observed that it  

is possible to use the main car park and  be unaware  of ‘the  beauties that  lie just  a 

few metres away’. A water taxi was proposed as another means of making the most 

of the local environment without further impacting on the highways. 

The future vision would see visitors to the new visitor centre using a suspended 

walkway between Lower and Upper Solva, keen to find out about the exciting new 

Solva Hydro and Solar community project and activities going on at the Memorial 

Hall  and the  football field community  resource centre. 

Effective communication is key to community dynamism, keeping people involved and 

asking for their help when required. The community council website 

(www.solva.gov.wales) is very informative about local government and an excellent 

monthly newsletter (www.solvanews.co.uk)  is compiled by volunteers and delivered 

to every household. Precept funds help pay for its production and local businesses 

contribute through advertising revenue. It boosts the local economy, providing 

information about events and businesses to visitors and locals. Readers are 

encouraged ‘to make their voices heard’ and help plan for a sustainable future. 

The community has several notice boards where posters are regularly changed, other 

communication sources include  ‘word of mouth’  in the local shops and at regular 

gatherings such as luncheon club in the Memorial Hall. Local organisations have 

Facebook pages and Twitter accounts and The Edge Festival committee 

(www.edgefestival.co.uk/)  builds anticipation as the August event approaches. 

However broadband and mobile phone signals are not strong which causes 

problems for businesses and visitors who are accustomed  to speedy access. 

http://www.solva.gov.wales/
http://www.solvanews.co.uk/
http://www.edgefestival.co.uk/


17  

Proposals: 

 Work with local businesses to develop a Solva ‘brand’ and a Sustainable 
Tourism project linking  with environment  and heritage  initiatives 

 Research potential for a dedicated Solva Visitor Centre and a menu of 
information  options, ranging  from ‘local ambassadors’ to self-guiding apps 

 Organise an audit of local ‘activity based’ businesses to ensure existing are 
known  to visitors and identify gaps for further  development  and promotion 

 Explore  potential for ‘retreat and meditation’ opportunities 

 Investigate  sites and support development  of a ‘Park and  Ride’ scheme 

 Support development of a solution eg a walkway, to help pedestrians, 
increasing ‘flow’  of locals  and visitors between different  parts of community 

 Continue  to lobby for better  Wifi and broadband speeds 
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5. Highways, Transport & Housing 

Road safety is a major concern in Solva, which in addition to daily commuter traffic, 

is a very  busy summer  route to St Davids and north Pembrokeshire. 

The hill linking Lower and Upper Solva is a particular concern.  Two-way traffic, 

including tour coaches, buses, large goods and agricultural vehicles, often meet on 

this narrow route resulting in long delays, frayed tempers and occasional damage to 

vehicles. The lack of a pavement  not only  poses a safety hazard  but  prohibits a 

natural  flow between the  different parts of the  community.  A walkway has been 

proposed to benefit local people and visitors, especially 

the  less mobile and families with buggies. 

A Community Council working party carried out an 

extensive traffic survey in 2008, counting cars and 

undertaking research into problems experienced by 

pedestrians. A comprehensive report was presented to 

Pembrokeshire County Council (PCC) but  the 

community was told that  there  was no funding  to 

address the issue. The only benefit was a traffic priority 

sign on the narrow bridge at the east end of the village 

and a 40mph zone. 

Residents are desperate to find a solution; they 

understand that any project would be expensive but firmly believe that this would be 

offset by the safety and community benefits, including boosting local business 

through visitors staying longer. 

Suggestions raised during the community visioning included a ‘suspended walkway up 

the hill from car park to top of marine quay road providing access for all’. At the very 

least, a ‘properly enforced speed limit’ (some suggest 20mph for the village centre) 

and a dedicated road crossing is definitely needed. Traffic calming measures have  

also been discussed. 

The community council has recently proposed traffic lights for Solva Hill during busy 

periods to control congestion between the Memorial Cross and Anchor Down. Their 

premise is that: 

 Traffic  lights  would  effectively  enforce single-file traffic 

 Address the  danger of free-flowing  traffic through  the  village, and also; 

 Reduce  vehicle  speeds in other parts of the village 

Residents have been asked to contribute traffic management ideas, with a view to 

discussing options with PCC to address congestion between upper and lower Solva. 

Car parking is an issue. The community is furious at loss of revenue from the 

harbour park but there is a general call for more parking spaces too. A Park and 

Ride service, which might utilise part of Brawdy airfield, was discussed by the 

business group, doubling-up  as an information service. 
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A local bus service (411 operated by Richards Bros) is regarded as of limited use for 

work purposes and residents would like an evening bus to and from St Davids. They 

also feel that a ‘peninsula’ bus service to include Solva would help locals and visitors 

and cited a Cornwall ‘trolley bus’ service as a possible attraction. The 403 St Davids 

service extends to Porthclais, St Justinians and Whitesands but does not include 

Solva. Another issue is that bus and train times (the nearest rail station is at 

Haverfordwest) are not co-ordinated so, for example, the bus leaves the train station 

before the Cardiff train arrives. 

Bws y Bobl provides community transport, as does the Dial-a-Ride service. Solva 

Care organises volunteer transport and Country Cars provides another option. Some 

local people also use taxis quite regularly. 

A proposal for a Water Taxi was put forward during the visioning which would make 

the most of the local environment and encourage inter-community networking.  This 

was trialled some years ago as part of the Greenways project on the Dale peninsula 

and could be further researched. 

Local people have voiced a strong desire for affordable local housing to retain young 

families. This would ensure Solva remains a vibrant and working community with a 

village school, surgery and associated activities. The Mount Pleasant chapel site has 

been suggested as one possibility. 

Proposals: 

 Revisit linking Lower and Upper Solva through  pavement  or walkway 

 Request meeting with Pembrokeshire County  Council regarding  ‘safe routes’ 

 Address car parking issue with help from local authority - look at potential for 
community  asset transfer 

 Research development  of a ‘Park and Ride’ scheme,  look at potential site etc 

 Research Water Taxi  idea using  data from Greenways project 

 Request meeting with bus companies and Pembrokeshire Coast National 
Park Authority  to improve services and transport  co-ordination 

 Refresh efforts  to establish Affordable Housing  project 
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Appendix 1 – Visioning Pledges 

 

 
‘Copy writing/editing/graphic design’: 1 pledge name. 

‘Provide assistance to further any of the ideas proposed tonight’: 2 names. 

‘Solva Energy (Hydr  and/or  solar/wind)’:  2 names. 

‘Solva Community Centre (redeveloping AFC)’: 7 names 

‘Solva touris  branding  project’: 2 names 

‘Heritage Trail & Local History’:  2 names 

 

 
Ideas: 

‘Highlight Solva’s links to Fishguard Invasion 1797 and to first Smalls Lighthouse’
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Appendix 2 - SOLVA MEMORIAL HALL ACTIVITIES 2017 

 Church Events 

 Wedding receptions 

 Charity Events 

 Birthday Parties 

 Tabletop Sales 

 Christmas Parties 

 Senior Citizens’  Christmas Luncheon 

 Senior Citizens’  Weekly Luncheon Club 

 Solva Care Meetings & Events 

 Solva Senior Group  Music & Movement  (Solva Care) 

 Solva School Nativity  & Carols School discos 

 Solva Edge Festival Fund Raisers 

 St Aidens – Carols around  the  Christmas Tree 

 SADS & YSADS  theatrical events 

 Tai Chi Fit 4 Life 

 Singing  for Fun 

 Mothers  & Toddlers Group 

 Pilates 

 Thursday  Coffee Morning  and Lending  Library + Charity Donations Drop-off 

 Local Councillor  / Dyfed Powys  Police at Thursday  Coffee Mornings (monthly) 

 Solva Community Cinema 

 Solva  WI meetings 

 Local & Government  Elections C 

 Community  Council Meetings 

 Solva Memorial Management Committee 

 Art Group  Exhibitions  and Workshops 

 Noson Allan (Night Out Scheme) Events  –  Entertainment 

 Parc y Capel Fete 

 Scare Crow Trail 

 Funeral Wakes 

 PCC Advisory Meetings 

 AGMs Private functions 
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Appendix 3 – Action Plan Help Desk 
 

Organisation Potential Help Contact 

PLANED 
 

(Pembrokeshire 

Local Action 

Network for 

Enterprise and 

Development) 

Funding advice and support: 

Arwain Sir Benfro/RCDF 
 

 Heritage advice 

 Business advice 

 IT Advice 

information@planed.org.uk 

01834 860965 

PAVS 
 

(Pembrokeshire 

Association of 

Voluntary  Services) 

Funding and Governance 

Advice 

 

 
Pembrokeshire Funding Portal 

enquiries@pavs.org.uk 

01437 769422 

www.idoxopen4community.co.uk/pembrok 

eshire 

PACTO 
 

(Pembrokeshire 

Association of 

Community 

Transport 

Organisations) 

Help for people and groups 

without access to transport  or 

can't use conventional public 

transport services. 

www.pacto.org.uk 

01437 776550 

PCC 
 

(Pembrokeshire 

County Council) 

 

Biodiversity Officer 

Transport & Highways eg safe 

routes in communities 

Good Neighbours scheme 

www.pembrokeshire.gov.uk/ 

Dyfed 

Archaeological 

Trust 

Community heritage and digs. www.dyfedarchaeology.org.uk/ 

Community 

Connectors 

Support to take positive steps 

to improve health and 

wellbeing within communities. 

communityconnectors@pavs.org.uk 

01437 769 422 

National Resources 

Wales 

Keep Wales Tidy 

 https://naturalresources.wales 

http://www.keepwalestidy.cymru/ 

Energy enquiries  Information via PLANED (see above) 

Business support  Information via PLANED (see above) 

Add your own useful organisations and contact details 

mailto:information@planed.org.uk
mailto:enquiries@pavs.org.uk
http://www.idoxopen4community.co.uk/pembrok
http://www.pacto.org.uk/
http://www.pembrokeshire.gov.uk/
http://www.dyfedarchaeology.org.uk/
mailto:communityconnectors@pavs.org.uk
https://naturalresources.wales/
http://www.keepwalestidy.cymru/
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